ISTE 2010:  Virtual Schools

Virtual School Initiative:  21st Century Learning and Teaching

Dr. Kathy Hayden:  Assistant Professor of Educational Technology, California State University, San Marcos khayden@csusm.edu

Stacey Campo via Skype (teacher):  Poway Unified School District  

Stacey is an Apple Professor at Cal. State.

Path to Growth

This developed out of a book they read.

Does your district offer online courses?

Articulating the Vision

"Our district goal that every student is using technology to engage in learning customized to their needs, master rigorous content which develops 21st century literacy skills and culminates in college readiness."

Articulating the vision:  Support learning activities delivered from a shared knowledge of principles of effective learning with multiple opportunities ...

Summit feedback:  The online learning summit participants recognized that a successful launch of a PUSD Virtual High School will require:

On-going staff development in online pedagogy.

Teacher Union/Administrative Counseling suport.

Curriculum alignment with PUSD and CA standards.

Technical Support

Sufficient, sustainable technical resources.

Competition was a driving force.

Modeling and embedding principles of effective learning and teaching.

Tier 1:  Basic integration

Tier 2:  Integrated practices.

Tier 3:  Thought Leaders

Professional Development

1.  Directly engage staff

2.  Leverage technology

3.  Create alternative evaluations

All of this comes with a pay raise.

TLC:  Teaching and Learning Cooperatives

Partnership:  Poway USD and California State University

Distinguished Professor in Residence Grant

360 Hours of support

Professional expertise and experience

Polling question:  Should teachers be certified to teach online?

Audience answer:  25% yes.

Health is one of the first things that high schools take online.

"Learning Point Portal" on the screen now.

Teacher Pay

$2500 to develop the course.

If they teach the course, they get a fractional pay for it.  

Additional pay if they are teaching outside their content area.

Site to check out:  http://floridaitunesu.org

Find interesting ways to have conversations in an on-line settng.

INACOL: Standards (not a perfect match)

Essential Elements:  Concord Consortium

PUSD Virtual School

Discussion Forums

It is important that these kids talk.

It led to kids reconnecting with kids they had been friends with at other schools.

Scaffolding for success

Constant communication in multiple mediums.

If they fell below the 70% line, parents were called by the grading software.

ConnectEd messages.

Real-world thinking

Decision-Making

Authentic Learning

Engaged the teachers and students in project based learning.  

